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How to Prepare for NHS
Consultant Interview

The Complete Guide

I've been so focused on getting through training 
that I haven't thought about the interview until 
now. I'm not sure where to begin."

If this sounds familiar, you're not alone. After spending years building your clinical experience 
and completing training milestones, the consultant interview can feel unfamiliar. As someone 
who sat on many NHS consultant interview panels before becoming an interview coach, I’ve 
seen excellent clinicians struggle because they weren’t clear on what the panel wanted.

This guide walks you through the NHS consultant interview process, from early preparation to 
final reflections. It offers structure and clarity so you can communicate your value confidently.



Understanding the NHS Consultant 
Interview Process

The consultant interview is a major step in your career. It's very different from training interviews. 
You're not just being assessed for clinical knowledge. You're being considered for a long-term 
leadership role within the team.

While training interviews tend to follow a structured format with defined scoring, consultant 
interviews are broader. They focus on your leadership qualities, service improvement ideas, and 
team fit.

Candidates who treat it like a training interview often struggle to 
show their wider experience and insight. Understanding this shift 
helps you prepare more effectively.



Who Will Be Interviewing You?

 
 

 

A typical panel might include:

Clinical Director
Medical Director or a representative of the Chief 
Executive
Clinical Lead for your specialty
Service Manager or Executive Director
Lay Chairperson (a non-clinical representative to ensure 
fairness and public accountability)

College Representative (external assessor from your 
specialty’s Royal College)
University Representative (only if the post includes an 
academic component)

Interview Format and Duration
Consultant interviews usually last 40 to 60 minutes. Some hospitals use a single interview panel. 
Others split the process into stations that cover clinical work, service development, teaching, and 
management.

Many include a 5 to 10-minute presentation, either given on the day or submitted in 
advance.

It may feel formal, but they’re
ultimately looking for someone they

trust to join the team and lead well.

Most substantive NHS
consultant interview
panels include 7 to 10
members.



Pre-Interview Preparation: The 
Foundation for Success

Research the 
Hospital and 
Department

Start with local research:

Review the Trust’s website and CQC reports
Learn about departmental goals, structure, and recent 
audits
Study the job description and person specification in 
detail

Conduct a Self-
Assessment

Ask yourself:

Where do I meet or exceed the role requirements?
Are there any gaps in my CV?
What examples best show my readiness for this role?

Build a list of short, specific stories that show your 
strengths.



Understand Current 
NHS Priorities

Panels often explore how you think about wider system 
issues:

Reducing waiting lists
Tackling health inequalities
Working across integrated care systems
Digital health innovations
Sustainability
Workforce wellbeing and retention

Be ready to link your own experience to these themes.

Build an Evidence 
Portfolio

Use your experiences to build focused answers. Think in 
terms of structure, results, and reflection. For key 
examples in clinical care, leadership, or education, you can 
use:

Issue – What was happening?
Management – What action did you take?
Support – Who else was involved?
Outcome – What was the result?

This helps you give clear, concise responses.

NHS Consultant Interview Questions 
and How to Tackle Them

Clinical Questions

Tell us about a challenging clinical case and what you learned
How do you stay current with developments in your specialty?

Keep answers focused on safe decision-making, collaboration, and learning — not just technical 
detail.
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Leadership and Management Questions

What’s your leadership style?
How would you manage a service with limited resources?
Tell us about a successful change you’ve led

For the last question, guide your answer using this approach:

Engagement – How did you get stakeholders on board?
Delivery – How did you meet targets or overcome blocks?
Sustainability – How did you ensure lasting results?

Start with a short summary. Use clear headings to break your answer into three parts. Finish with 
the impact.

Education and Research Questions

How do you approach teaching?
What are your research interests?

Focus on practical work: bedside teaching, feedback sessions, or audit supervision.

Service Development Questions

What would you improve in this department?
How would you approach redesigning a patient pathway?

Discuss how you identify gaps, bring people together, and work within available resources to make 
change.

Scenario-Based Questions

How would you support a colleague whose practice raised concerns?
What would you do if asked to work beyond your level of competence?

These questions test your professional judgement. Keep responses grounded in patient safety, 
team dynamics, and clear communication.



Interview Technique: Delivering Your 
Best Performance

Structured Answers

Prepare to:

Set the scene briefly
Make two to four strong points
End with the outcome or reflection

Don’t rely on memorised answers. Think in 
frameworks and structure.

Non-Verbal Communication

Look at each panel member while 
answering
Speak clearly and keep your tone 
steady
Use pauses to collect your thoughts
Sit with a relaxed but confident posture

Handling Challenging Questions

Take a moment before answering
Ask for clarification if needed
Be honest if you lack experience in a specific area. Focus on what you’d do to handle it well



The Power of Mock Interviews

Why They Work
Create real interview pressure in a safe 
setting
Reveal areas that need fine-tuning
Help you refine how you explain yourself
Improve timing and structure

Best Practices
Work with experienced interviewers or NHS 
consultants
Ask for feedback on your structure and 
clarity
Review recordings to spot areas for 
improvement
Practice in interview clothing and settings to 
get used to the formality



Comparing Prep Approaches

Self-Directed Preparation The AYCI Academy Approach

Variable structure Structured preparation framework

No regular feedback Personalised coaching from NHS consultants

Generalised resources Specialty-specific case practice

Unaware of current NHS priorities Regular updates on NHS policy and focus 
areas

Preparing alone Group support and shared strategies



Real Stories from the Academy

— Sophia

“My first attempt didn’t go well. I joined the Academy and within two weeks I got 
clear feedback and learned how to speak about my work in a way that made 
sense to the panel.”

— Romit

“I felt ready, but I wasn’t standing out. The 
Academy helped me find my strengths and 
build a strategy. My feedback said the 
panel was impressed with how I presented 
service ideas.”

— Becky

“I kept second-guessing myself. Having a 
structure and community helped me focus. 
I felt more prepared than I ever expected.”

— Claire

“I hadn’t interviewed in over ten years. I was overwhelmed until I started 
working through the Academy steps. Having a clear process helped me feel 
confident.”

— Anoop

“As an international graduate, I found the format unfamiliar. The coaching 
helped me stay authentic while answering clearly. I now help others prepare in 
my department.”



Frequently Asked Questions About 
NHS Consultant Interviews

What makes the AYCI Academy different from advice I’d get from colleagues?

Colleagues offer helpful tips. The Academy gives you structured preparation, live feedback from 
real NHS consultants, updated NHS policy insights, and a community for support.

How is the Academy different from generic interview coaching?

Generic coaching often focuses on technique alone. The AYCI Academy was built for NHS 
consultant interviews. It combines real case work, current priorities, and lived experience.

How long should I prepare for an NHS consultant interview?

Start when you begin thinking about applying. Don’t wait until shortlisting. Spread out your 
preparation so you avoid stress and build momentum.

What questions are common in 2025?

Expect topics around service delivery, patient safety, digital tools, inequality, and staff 
wellbeing. Questions often test your thinking about systems and teams.



How are consultant interviews different from training interviews?

Training interviews assess clinical ability. Consultant interviews explore long-term leadership 
and service contribution. They’re more strategic and personal.

Is it normal to feel nervous?

Yes. Almost every candidate feels nervous. It means you care. Preparation helps turn that 
energy into focus.

Should I prepare differently for virtual interviews?

Yes. Check your tech, lighting, and sound. Look into the camera. Practise speaking to a screen 
and handling pauses confidently.



Ready to Start
Preparing?
You’ve worked hard to get to this point. Now it’s time to prepare in a way that truly reflects
everything you’ve achieved and everything you’re capable of.

If you’re looking for structure, real support, and coaching that understands the consultant
role inside out, the AYCI Academy is here to guide you.

You don’t have to do this alone. You don’t need to guess what the panel wants. You just need a
plan, a clear framework, and a team that’s done this before.

See how the AYCI Academy can support your journey

https://aceyourconsultantinterview.com/
https://aceyourconsultantinterview.com/



